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Introduction

In contrastto traditionalformsof sportdevelopmentthatfocus on improving skilland talent,
worldwide, sport-for-development(SFD) program s are being designed to go beyond the
delivery of sportitselfto make importantcontributionsto improvementsin people’shealth,
livelihood,and overallwellbeing (Sherry,Schulenkorfand Phillips,2016). Designed
correctly, SFD programscan also play a pivotalrole in fostering socialinclusion,education,
and gender equity in disadvantaged communities (Levermoreand Beacom, 2009,
Schulenkorfand Adair,2014). As such, theconceptof SFD is receivingincreased attention
from both practitionersand academicsaround the world as an innovative,active, and
engaging approach to socio-cultural,economicand health-related development. W hile
recognizing the importantrole that sportcan play inlocaland internationaldevelopment,
currentresearch suggests that the use of sportfordevelopmentpurposes is neithersimplenor
inherently successful,and the achievementof “success” depend heavily on the design and

managementof SFD projects (Coalter,2010, Darnelland Black, 2011, Coalter,2013).

Nexus Between Sport-for-Developmentand HighlightEvents

W ithin the contextof SFD program s around the world, there isevidence of special events
designed as partofthe overallprogram portfolio,used as a means of engaging communities
and contributing to wider developmentoutcomes (Sugden, 2006, Schulenkorfand Edwards,
2012, W elty Peachey,Borland, Lobpries and Cohen, 2015). Thisis hardly surprising given
the proven ability of specialevents to generate positive economic,socio-cultural,

participationand health-related impacts.

From an economic perspective,events are attractiveto com munitiesand destinationsgiven
the contributionsthey can make to local, state and nationaleconomies.Events generate
economic benefits by attractingnew money into a destination in the form ofinvestmentand

touristspending; through stimulating business activity;and through creating income and
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employmentopportunities (Carlsen,2004, Getz, 2007, Dwyer and Jago, 2012). Through
increased mediacoverage associated with an event,in the longer term , b destinationscan also
benefiteconomically through destination awareness and increased touristvisitation (Carlsen,

2004, Dwyer, Forsyth and Spurr, 2005).

In addition to theirpotentialeconomic benefits,events can provide a wide range of positive
social impactson both participantsand the wider host com munity,including opportunities for
celebrationand entertainmentaswell as social interaction with other membersof the
community or with visitorsto thecommunity (Delamere, Wankeland Hinch,2001,
Dimmock and Tiyce,2001, Small,Edwards and Sheridan, 2005, Schlenker, Foley and Getz,
2010). M oreover,specialevents may contribute to the celebrationand enhancementof
culturaltraditions,the opportunity to develop community spiritand pride,and the acquisition
of new (management)skills(Chalip and M cGuirty,2004, M isenerand M ason, 2006, Kellett,
Hede and Chalip,2008, O'Brien and Chalip,2008). Inshort,specialevents are often a
welcome attractionto membersof the com munity,as they engender feelingsof camaraderie

thatallow for engagementand learning to occur.

Specialevents are also recognised as having the potentialto generate positive participation
and health-related impacts.Increased participationcanbe in the form of more regular
involvementin sportclubs or physical activity groups (W eed, Coren, Fiore, W ellard,

M ansfield,Chatziefstathiouand Dowse, 2012, Craig and Bauman,2014), or ideally,
encouraging inactive mem bersof thecommunity to become ‘more active more often’ (Brown
and M assey, 2001, Shipway, 2007). Aside from participationin sportsor physical activity,
special events have the potentialto encourage greatercom munity participationin activities
associated with the eventtheme, for example music,culture or the arts (Getz, 1997, Dwyer,
M ellor, M istilisand M ules, 2000). Participation as active volunteerspresentsanother

importantaspect forcom munity life.

Despite the increased awareness and knowledge of the role that specialevents can play in
community developmentefforts,there are very few studies thatinvestigate the specific
contribution of specialeventsto SFD endeavorsin the extantliterature. This lack of research
attention may be explained by the general belief thatregularly conducted SFD programsoffer
a greaterlikelihood of long-term success than one-off, transitory events. In fact, much of the

SFD literature argues thatregularand ongoing programsare much more likely to have
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sustained im pactson acommunity than the “helicopterapproach” whereby, forexample, a
famous sportpersonality is broughtin fora fleeting visitwith com munity members,in the

hope of inspiring them to become active and motivated (Coalter,2010, 2013).

Schulenkorfand Adair (2013) however, argue thatone-offspecialevents may well have the
ability to play a key role within the contextof ongoing,regularized SFD programs. They
suggestthatas an out-of-the-ordinary peak m om entwithin the SFD calendar,a “highlight
event” may, forexam ple,renew interestamong local participants,butalso arouse interest
among those who have yetto engage in sport,physical activity,orcommunity program s.
Participatory specialevents may thus have the potentialto lead to what W eed, Coren, and
Fiore (2008) have described as the “festivaleffect.” W hile the authors use this term in the
contextof mega-events,itisapplicable at otherscales,describing the effectofthe positive
emotionssurrounding a specialevent, which may resultin people from the wider com munity
becoming incidentally active and “drawn from their sofas” to eithertake partin or witness the
show. Furthermore,if managed and marketed accordingly,a specialevent can showcase and
promote the wider SFD program to local,regional,and even national politicians,as well as
sportassociations,potentialsponsors,and the media. This,in turn, may facilitate additional

business activitiesthatmay benefitsportparticipants,organizersand the widercommunity.

Two noteworthy studiesthatinvestigate the specificcontributionof specialeventsto SFD
endeavors were conducted by Schulenkorfand Edwards (2012) and W elty Peachey,Borland,
Lobpriesand Cohen (2015). First, Schulenkorfand Edwards (2012) investigated SFD event
projectsin the ethnically divided Sri Lanka and highlighted thatsocialand culturalbenefits
can bestbe achieved ifeventorganizersand hostcom munities focus strategically on children
as catalysts forchange; provide event-related socioculturalopportunities;engagein social,
cultural,political,and educational eventleverage activities;and combine large-scaleevents
with regular SFD programs.Importantly,Schulenkorfand Edwards (2012) suggestthatwhile
regular SFD programs create opportunities fora “deepening and intensificationofcontacts

and friendships” (p.385), highlightevents are often capable of extending these relationships

to othersin the wider com munity.

M orerecently, W elty Peachey and colleagues (2015) conducted research on the social
impactsand growth potentialof SFD events,confirming that SFD events are able to cultivate

liminality and a sense of com munity for those involved. In line with earlierresearch, they
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suggested that SFD event organizersdesign both formaland informalopportunities for social
interactionsthrough a variety of sportand ancillary events to build communitas and to create
additionalopportunities for socialleverage. Their findings highlightthe contributions to
broadercom munity developmentendeavors made by a specialevent,through cultivating a
sense of com munity,creatingopportunities forrelationship building and the developmentof

social capital.

The theoreticalconceptthatencapsulatesthe previously discussed opportunitiesisreferred to
as eventleveraging. Chalip (2004) introduced the term into the sportand eventmanagement
spheres,arguing thatin order to achieve eventleverage,eventorganizersmustmove beyond
the planning of directeventimpactsand, instead, focus on creating strategicopportunities
which will achieve lasting outcomes for host com munities. The concept thus provides the
theoreticalunderpinning for this study as itengages with the opportunity of one-offevents to
contribute to wider and more lastingdevelopmentoutcomesin communities (Chalip,2004,

Chalip,2006, O'Brien and Chalip,2008).

Event Contributions

Having established the theoreticalbackdrop and a clearargument forincreased research into
‘highlightevents’ as a partof SFD programs,theremainderof thischapter focuses on
discussing the opportunitiesand challengesof using highlightevents to deliver benefitsto
participantsand wider com munity stakeholders. In particular,we draw from previous
conceptualand em piricalresearch into SFD programs conducted in Australia and the Pacific
Islands, which have incorporated cultural festivals,inter-schoolcom petitionsorcarnivals as
highlightevents. Importantly,these highlightevents were partof a holistic SFD portfolioand
therefore had a strategic place as ‘nested” elementsin wider community developmentwork.
This isincontrastto standalone events thathave been widely criticized fortheir lim ited
impactand lack of sustainability,giventhe absence of follow -up activitiesthatmaintainor

grow newly generated impacts (seee.g. Schulenkorf,2012).

In short, the discussion that follows overviews the importantcontributionsmadeby highlight

sportevents within the contextof ongoing, regularised SFD programs.These contributions

are in the areas of: Creating New Excitement; Re-Engaging Stakeholders; Building Local

M anagementCapacity;and Leveraging Partnerships.
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Creating New Excitement

Previous research conducted on SFD projects (M isenerand Schulenkorf,2016, Schulenkorf,
2016) identifies an im portantcontribution made by ‘highlightevents’in creating new
excitementand additionalinterestamong students,parents,and the wider com munity. In fact,
many people look forward to a day of sportand culture where they can watch performances,
showcase newly learned skills,and engage in non-sporting activities.M oreover,many young
sportspeople are motivated to play and perform in frontof a largeraudience,while members
of the wider com munity can be drawn into the eventin variousroles, participating as
supporters,as volunteers,or by cheering on theirchildren during sportand cultural
performances. In line with the theoreticalidea of leveraging events for social purposes
(Chalip,2006, O'Brien, 2007, O'Brien and Chalip,2008), itissuggested thatin the contextof
ongoing SFD programs,specialevents have the ability to create additionalliminoid spaces

for participantsand the localcom munity.

One-off specialevents can also createexcitementfor otherevents stakeholders including
commercial partnersand sponsors who are excited aboutthe extra visibility of sportactivities
— and related sponsorship campaigns — around highlightevents. W hile the financial
engagementby localpartners and sponsors in a developing country contextoften remains

m arginal,the connections and networks established with the businesscom munity may
provide opportunitiesand benefits for future program ming and in-kind support. Arguably,
increased business supportand new sponsorship deals are more likely if SFD events were to
grow into largereventprojectsthatopened theirdoors forinternationalteamsand tourists
(O'Brien, 2007, O'Brien and Chalip, 2008, M isenerand Schulenkorf,2016). This area
presents an interesting opportunity for future research and em piricalstudiesinto the nexus of

sport,events and tourism development.

Re-Engaging Stakeholders

W hen viewed as a strategictool forming partofa SFD program,a specialeventcan bring to
life whatmightbe a largely concealed,ongoing SFD program.A one-offor highlightevent,
by its very nature, brings a burstof attention to the ongoing SFD program ,which can

contribute to engaging or re-engaging various eventstakeholders.Firstly,a one-off eventcan

engage new participantswho have not previously been aware of or involved with the SFD
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program . The specialevent providesthe initialopportunity to engage newcomers,who may
in turn,be encouraged to engage with other elementsofthe ongoing SFD program . Secondly,
special events can also presentan opportunity to renew the interestof those participantswho
were previously partofa SFD program ,but whose interestand active participationwasnot
able to be sustained by the regularprogram of activities. The highlighteventmay be the
stimulusthey need to re-engage with the program . Thirdly, previous researchsuggests that
SFD organizersmay leverage highlightevents to secure additional funding and/orcom munity
support for the goals of the SFD program (O 'Brien and Chalip, 2008, Schulenkorfand
Edwards, 2012, W elty Peachey et al.,2015). And finally,stakeholderre-engagementmay go
beyond participantsthem selvesas highlightevents can be leveraged forthe purpose of
business stakeholder (re)activation,including sponsorsand governmentdepartments (see e.g.

Taks, M isener,Chalip and Green, 2013, Craig and Bauman,2014).

Building Local M anagementCapacity

Highlight sportevents can be viewed as an opportunity to contributeto building the skillsand
managementcapabilitiesof participantsand the wider com munity.W hile the majority of
international SFD programsare coordinated and often also managed by international
developmentstaff (Schulenkorf,Sherry and Rowe, 2016), the inclusionof a ‘highlightevent’
such as a sportstournamentor festivalinto a SFD program can provide an opportunity for
local com munity engagementin the design and delivery of projects.Previous research
supports thatwhen local staffand com munity members are given the freedom to experiment
around specificelementsofthe eventdesign and day to day management, thisincrease in
responsibility can develop their professional skillsand leadership capability (see e.g.
Schulenkorf, Sugden and Burdsey, 2014, Sherry and Schulenkorf,2016). However, SFD
organizersshould notexpect “too much,too quickly” from the local contributors.Itis
suggested thatiftoo much organizationalcontrolis handed over ina shortperiod of time then
local com munitiesand their sporting clubs could feeloverwhelmed by the magnitude of

m anagerialand sport-specifictasks assigned to them . A s previously argued by Schulenkorf
(2010),a full transferof managementpower— which includesindependentorganizingof
programs and activities— can and should only be achieved progressively overtime,and with

the background supportofexperienced SFD managersor change agents.

Leveraging Partnerships
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To achieve the wider aim of awareness building around pressing com munity issues,
organizersoften use SFD events asa social vehicle through which they engage partnersinto
jointcommunication of messages. In other words, partnershipswith key stakeholdersare
leveraged to increase the SFD initiative’sreach and impact. From a theoretical perspective,
the activation of key stakeholderslinks with the leverage strategy of cooperating with the
media to showcase social issues (see O’ ’Brien & Chalip,2008). M oreover,it extends the
focus beyond the mediato include additional partnersin an attem ptto publicize social and
health-related developmentissues.Especially in smallcom munitiesor island states,relevant
partnerships with potentorganizationssuch as Red Cross, Ministry of Health, the Police
force,or army personnel provide an effectiveopportunity to grow social messagesto a wider

audience.

Beyond local partnershipson the micro-and meso-levels,specialevents may also be an
attractive vehicle to engage in strategiccooperationon the macro-level. Inotherwords, if a
SFD program becomes more visible— one of the benefitsthatspecialeventssuch as festivals
can provide— largedevelopmentorganizationsmay come on board as strategic partnersin an
attem ptto furthergrow and leverage core messages.Schulenkorfand Adair (2013) have
previously argued for strategicengagementsbetween sportand non-sportorganizationsto
allow for a deepening and widening of relationshipsthrough SFD. As testimony to this
proposal,arecentcooperationagreementbetween the SFD program of the Oceania Football
Confederation (JustPlay) and the United Nations Children’s Fund (2014) highlightsthe
potential for sportorganizationsto connect with large developmentagencies— a strategic
move that may lead to a multipliereffectin terms of generating additionalawareness,

interest,financialresources,and commitment.

Caveats

This research has shown that highlightsportevents are capable of making important
contributionsto broadercommunity developmentefforts within the contextof ongoing,
regularised SFD programs.However, itshould be acknowledged thatthere are challenges and
limitationstoone-off events. In particular,a ‘highlightevent’ thatis notintegrated into
wider, more concerted effortsat com munity development,runs therisk of being isolated and
unsustainable. Thisreinforcesthe importanceofintegrating specialevents within an

overarching SFD program if they are to achieve successas a meansofcommunity
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engagement (Sugden, 2006, Schulenkorfand Edwards, 2012, W elty Peachey et al.,2015). At
the same time,itis possible thateven a well-integrated specialeventcan create negative
impactsand unintended consequences for (atleastpartof) the community and/or participants
(Balduck, M aes and Buelens, 2011, Jeanes and M agee,2014). For example,communitiesare
often faced with extra financialand socialburdens, while participants mustdeal with
additionalsportingcommitmentsand psychologicalpressure to perform in frontof a large
audience (Holt, Kingsley, Tink and Scherer,2011). Negative consequences can influence
media portrayalof the event,which can in turn contribute to an unfavorable public perception
of the event. M oreover,any damage to the event’s reputationcan also damage the reputation
of the wider SFD program ,itsorganizersand hostcommunity.This can have serious
implications forthe continued socialand financialcommitmentofeventparticipants,wider

communitiesand business stakeholders.

Conclusion

As avehicle forthe creation of social,cultural,political,economic,and health-related
benefits,sportevents have become an increasingly popularinstrumentatthe local,regional,
national,and internationallevel.In line with this trend, SFD programshave started to
integrate specialevents as strategicelementsin theirdevelopmentportfolios. This chapter
reported on the specificcontributionsthat sportevents may add to regular,ongoing, and
participatory SFD program activities. Inshort, itis suggested thathighlightevents can create
new interestand excitementfor SFD activities,re-engage stakeholdersto the wider SFD
program ,provide opportunitiesto build and shape local managementcapacity,and leverage

socialand business partnerships.

Overall,specialevents provide a multitude of opportunities for SFD programs; hence, SFD
organizersand localcom munitiesshould take the contributionsof specialeventsinto account
when designing new developmentportfolios. W hilethe focus of regularand ongoing SFD
activitieswillalways remainon the deepening of existing relationshipsand networks,special
events allow for the widening of participationand the proliferationof program scope. In
fact— as discussed in this study — theinclusion of highlightevents allows fora vital
showcasing of SFD projectsand theirgoals toa wider cross-sectionofahostcommunity,

including potentially new participants,family members,sponsors,governmentbodies,and
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sportassociations. This stimulusseem s particularly importantwhere projectorganisersare
looking to maximisesocialand business-related benefitsthrough a process of sustained
engagementand empowermentoflocalsin the managementof community development

projects.
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