Cinema: An invention without a future?
The career prospects for first-time feature film directors in the

Australian Film Industry

Paul Healy

Master of Arts in Humanities and Social Science (Research)
2016

FASS
CO3018
Supervisor: Gillian Leahy



CERTIFICATE OF ORIGINAL AUTHORSHIP

This thesis is the result of a research candidature conducted as part
of a Masters degree. | certify that the work in this thesis has not
previously been submitted for a degree nor has it been submitted as
part of requirements for a degree.

| also certify that the thesis has been written by me. Any help that |
have received in my research work and the preparation of the thesis
itself has been acknowledged. In addition, | certify that all
information sources and literature used are indicated in the thesis.

Signature of Student:  Production Note:
Signature removed prior to publication.

A0 05/8016

Date:

ii



Acknowledgements

I would like to thank Associate Professor Gillian Leahy for persisting in what at

times looked like a never-ending journey.

| would also like to thank the Australian Directors Guild for supporting this
project from the very outset. Without the organisation’s cooperation in helping

me to contact my survey population, | would have never got to this point.
Most heartfelt thanks go out to the men and women of the director population

who bravely stepped forward as participants and gave so generously of their

time.

iii



Table of Contents

Table of Contents

List of Figures

List of Tables
Abbreviations & Acronyms
Abstract

Chapter 1 Introduction

1.0 Introduction

1.1 The Australian Feature Film Industry
1.2 Theoretical Framework of the Study
1.3 Research Question

1.4 Research Methodology
1.4.1 Data Interpretation and Analysis

1.5 Expected Theoretical Contributions of the Research
1.5.1 Expand existing theory and knowledge
on career Development
1.5.2 Develop new insights into the factors
that help and inhibit feature film directors’ careers
1.5.3 Demonstrate the application of modified
mixed-methods research in this study

1.6 Expected Practical Contributions of the Research
1.6.1 Enhance an understanding of career factors

1.7 Structure of the Thesis

1.8 Thesis Outline

Chapter 2 Literature Review

2.0 Introduction

2.1 Rationale

2.2 Conceptual Framework
2.2.1 Creativity
2.2.2 Neoliberalism
2.2.3 Entrepreneurialism

2.2.4 Creative Industries
2.2.5 National Cultural Identity

iv

13

14

14

14

14
15

15
17
19
19
19
22
22
23
24

27
29



2.2.6 Education &Training

2.2.7 Early foundation history of the Australian Cinema
2.2.8 Contemporary newspaper commentary

2.3 Chapter 2 Summary
Chapter 3 Methods
3.0 Introduction
3.1 Overview of Mixed Methods Research
3.2 Types of Mixed Methods Research
3.3 Introduction — Quantitative Phase
3.4 The Sample Population
3.5 Designing the Survey Instrument
3.5.1 Designing the online survey
3.5.2 Construct measures
3.5.3 Accessing the sample population
3.6 Introduction — Qualitative Phase
3.7 Determining the Sample
3.7.1 Case Selection
3.7.2 Selection method
3.7.3 Defining the Sample

3.8 Designing the interviews

3.8.1 Designing the questions and interview protocol

3.8.2 Pilot testing the questions

3.9 Conducting and recording the interviews
3.9.1 Transcribing the interviews
3.9.2 Analysing the data
3.9.3 Generating initial codes
3.9.4 Coding the data
3.9.5 Searching for themes
3.9.6 Reviewing themes
3.9.7 Defining and naming themes
3.9.8 Producing the results

3.10 Chapter 3 Summary

30
32
34

34

36

36

36

37

38

39

41
41
43
45

47

48
48
48
49

50
53
54

55
55
56
57
57
58
59
59
60

60



Chapter 4 Analysis and Results 62

4.0 Introduction 62
4.1 Introduction — Quantitative Results 62
4.2 Descriptive Overview of the Sample 62
4.2.1 Assessing non-response bias 63
4.2.2 Dealing with missing data 63
4.2.3 Details of the respondents 64
4.2.4 Employment in the feature film director sector 65
4.2.5 Education in the feature film director sector 79
4.3 Introduction — Qualitative Results 86
4.4 Research Question revisited 87
4.5 Descriptive Overview of the Sample 88
4.6 The Emerging Filmmaker: from first beginnings to first feature 89
4.7 The Emerging Filmmaker: The case study analyses 90
4.7.1 Historical Circumstances 90
4.7.2 Educational and Social Factors 95
4.7.3 Social Capital 99
4.7.4 Networking 101
4.7.5 Negotiating bureaucracy: the director 104
4.7.6 Entrepreneurialism 106
4.7.7 Entrepreneurialism: Convention versus Innovation 108
4.7.8 Entrepreneurialism: Mentoring versus Experiential Learning 112
4.7.9 Entrepreneurialism: opportunity recognition 113
4.7.10 Entrepreneurialism: bureaucratic enabling 115
4.7.11 Emotional aspects of Creative Work 117
4.7.12 The Appeal of Creative Work 119
4.8 Working 121
4.9 Chapter 4 Summary 124
Chapter 5 Discussion 126
5.0 Introduction 126
5.1 Research Rationale 126
5.2 Summary of the Thesis 127

5.3 Theoretical Contributions of the Research 128

vi



5.3.1 Expanding theories of social repertoire and symbolic power 129
5.3.2 Advancing new knowledge on the conceptualisation of work 133

5.4 Practical Contributions of the Research 134
5.4.1 Raw data for future studies into this population 134
5.4.2 Enhance an understanding of career factors 135
5.5 Limitations of the Research 136
5.6 Directions for Future Research 138
5.6.1 Age and Artistic Achievement 138
5.6.2 The health effects of film work 139
5.7 Chapter 5 Summary 141

5.7.1 Summary of findings 144

vii



Appendices

Appendix 1 Typology

Appendix 2 Table of Directors’ number of feature films
Appendix 3 Questionnaire

Appendix 4 SPSS Code Book

Appendix 5 Semi-structured interview questions
Appendix 6 Introduction to the Survey

Appendix 7 Interview participant consent form
Appendix 8 The Emerging Filmmaker: The Cases

References

viii

150

150

151

152

159

166

168

170

172

231



List of Figures

Figure 1.0 Increased productions since 1970

Figure 4.1 Years working in the Australian film industry

Figure 4.2 reported age distribution in years of survey respondents
Figure 4.3 Distribution curve for age of survey respondents

Figure 4.4 Reported gender representation against
age distribution of survey respondents

Figure 4.5 63% of all respondents from the survey have worked on
Australian feature films

Figure 4.6 Percentage of respondents who have worked in a
crew role on an International feature film

Figure 4.7 Percentage of respondents who have worked
as a Head of Department on an International feature film

Figure 4.8 shows the type of work experience this population
has had and the work sectors they have been in

Figure 4.9 reported work in industry sectors of survey respondents

Figure 4.10 Number of respondents by gender distributed
across different feature film work departments

Figure 4.11 Type of formal training

Figure 4.12 Did your course offer formal screenwriting training
Figure 4.13 Did your course offer formal screen direction training
Figure 4.14 Have you done any formal acting training

Figure 4.15 case studies and number of films

Figure 4.16 3-point Box Graph showing Years in

Industry/Years after education/ Number of features

Figure 5.1 Average number of Feature films per director

ix

65

66

67

67

68

70

71

74

75

77

79

81

82

83

91

92

129



List of Tables

Table 3.1: Years in Industry

Table 3.2: Sample by Gender portion

Table 3.3 A Typology of Feature film directors

Table 4.1 Reported time in industry as a gender distribution
for survey respondents

Table 4.2 On a Gender balance, 72% of female respondents
and 59% of the male respondents have worked on
an Australian feature film

Table 4.3 Cross tab gender and crew role on an International
feature film

Table 4.4 shows the type of work experience this population
has had and the work sectors they have been in

Table 4.5 Differences in types of work for Gender
Table 4.6 Cross tabulations measuring gender against work department
Table 4.7 Type of formal training by gender
Table 4.8 On a scale ranging from 1 (not important
to 4 (very important), how would you rate the
following skills and knowledge
Table 4.9 Thinking about working as a director, on a scale
Ranging from 1 (not important) to 4 (very important),

how would you rate the following factors

Table 4.10 multi-factors among case studies

46

47

49

65

69

71

73

76

80

84

86

91



Abbreviations and Acronyms

10BA
ABC
ABS
ADG
AFC
AFDC
AFTRS
AFI
AQF
ARTS

ATO
ATSIC
DCITA

DCMS
EFTF
FFC
FLICs
IAC
ICCPR
IMDb
NIDA
OECD
0OzCo
SBS
SPSS

Tax incentive scheme for film production

Australian Broadcasting Corporation (formerly Commission)
Australian Bureau of Statistics

Australian Directors Guild

Australian Film Commission

Australian Film Development Corporation

Australian Film, Television and Radio School

Australian Film Institute

Australian Qualifications Framework

Office for the Arts in the Department of the Prime Minister and
Cabinet

Australian Taxation Office

Aboriginal and Torres Strait Islander Commission

Department of Communications, Information Technology and the
Arts (Australian Commonwealth)

Department of Culture, Media and Sport (UK)

Experimental Film and Television Fund

Australian Film Finance Corporation

Film Licensed Investment Companies scheme

Industries Assistance Commission (now Productivity Commission)
International Conference on Cultural Policy Research

Internet Movie Data base

National Institute of Dramatic Art

Organisation for Economic Cooperation and Development
Australia Council for the Arts

Special Broadcasting Service

Statistical Package for the Social Sciences

Xi



Abstract

The initiative for this research project first emerged from a set of statistics,
which appeared on the Screen Australia website in 2011 with no accompanying
explanation. Over a thirty-year timeframe, the figures showed that almost 66%
of feature film directors make only one feature film. The question of how feature
film directors build a sustainable career within this sector formed the foundation

of this study.

This research project involved a series of qualitative case studies, which
focused on trying to reach an understanding of what constitutes the 'essentials'

of a director's career.

An online survey was used to capture and measure some quantifiable data:
Gender; educational level and duration; type of education; preference for course
content; and professional experience were some of the targeted data

categories.

Drawing on concepts from critical theory, political economy, education, and
filmmaking disciplines the study examines the way that workers make a career

in a precarious and uncertain industry.

The results show that prospective feature film directors start out with a high
degree of optimism and are adept at positioning themselves through a range of
strategies which ensures that they can make a living by utilising their knowledge

of the ways in which the entire film and television sector operates.
The study concludes that the primary barrier to an individual career and an

extensive body of work seems to be due chiefly to the restrictions imposed on

production levels by government policy settings and general economic volatility.
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