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Abstract 
The dynamic capability view (DCV) refers to the process of responding to changes in the 

external business environment through carrying out necessary transformations needed 

within the resources, capabilities, and the operational routines of an organisation. The 

process of building dynamic capabilities within the organisational boundary in emerging or 

developing economies is significantly under-researched, as the substantial body of scholarly 

investigation on this research stream has been mainly carried out within the context of 

developed economies. Due to the growing trend of offshoring value-added services to 

developing countries, it is crucial for managers to harness a systematic process of 

capability-building initiatives in emerging economies. This reinforces the importance of 

research on dynamic capabilities in this area. Furthermore, scholars emphasise the need for 

additional empirical research on how managerial attributes and roles in building dynamic 

capabilities influence firm performance.  

Responding to these research gaps, this research aims to investigate the influence of 

individual managerial roles and attributes, the influence of organisational factors such as 

organisational structure and culture, and to examine the consequences of building dynamic 

capabilities within the context of medium-sized information and communication 

technology (ICT) companies in Bangladesh.  

This research applies a case study method and qualitative research methodology to pursue 

the research objective and explore rich insights. Scholars have widely used the case study 

method to investigate the capability-building process in ICT companies, and for this 

research a total of four ICT companies were investigated. In addition to primary data 

collected, several secondary data sources were used, however, the interviews conducted 

with highly knowledgeable managers were the key source of information. The data collected 

was first transcribed, translated and then analysed to answer the research questions. 

Finally, four individual case reports and one cross-case report are reported to extrapolate 

the findings. 

This research makes three theoretical and two practical contributions to the strategic 

management literature. The first theoretical contribution distinguishes the nature of 

dynamic capability practices within medium-sized ICT companies and extends the 

applicability of the DCV into medium-sized companies. Interventions are identified as 

organisational actions of temporarily allocating resources and routines to pursue necessary 

transformation within resources and capabilities to address changes in the external 

environment. This research makes a second theoretical contribution through offering rich 
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evidences around the influence of managerial attributes and roles in building dynamic 

capabilities. The research found that managers facilitate building dynamic capabilities 

through leveraging experience, relationships with the customers, internal relationships, 

attention, and creativity, following an ambidextrous approach. Finally, the findings on the 

consequences of dynamic capabilities shed lights to the present theoretical knowledge on 

the outcomes of dynamic capabilities with practical evidences.  

This research offers two practical contributions for managers and policy makers. First, 

evidences of implementing effective and cost-efficient transformation through 

interventions will help managers to carry out necessary changes in similar external 

environmental contexts in an effective and efficient manner. Additionally, findings of this 

research may aid in developing managerial skills and capabilities to ensure superior 

utilisation of the resources of medium-sized ICT companies when transforming in response 

to changes in the external environment. Secondly, organisational policy makers will be able 

to better develop effective policy instruments to provide support to medium-sized ICT 

companies, and equip them with necessary resources, skills, and capabilities to sustain in a 

rapidly changing business environment.  

There are a few limitations to this research. First, case study research emphasises analytical 

generalisation rather than statistical generalisation, therefore the findings of this research 

need to be carefully considered before applying them in a different context or to a larger 

population of ICT companies in developing economies. Future research should include 

quantitative investigation and mixed-method research to obtain robust results to aid 

quantitative measurement of the various constructs within the dynamic capabilities 

building practices. Additionally, the dynamic capabilities framework presented here may 

not be as applicable in different organisational, industry or national contexts due to 

differences in industry structure, business eco-systems, quality of higher skills, or the 

development status of the technological infrastructure. Finally, the findings of this research 

would benefit by being tested and generalised by further study adopting different 

theoretical lenses. 
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