Cairns South Collective Impact

Towards Strategic Priorities
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~— « Stewart Lockie — TCI Director

Overview - The TClI Team

 Allan Dale — Team Leader

* Fiona Allison — Senior Researcher
* Jenny McHugh — Engage and Support
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STATE OF THE
CHILDREN 2016

Children and young people in the Cairns
southern corridor — a pathway forward




Source: www.philipchircop.com/post/25783275888/seeing-the-full-elephant-its-a-tree-its-a
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Collective Impact - The Early Yea
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* Bringing everyone together to make a complex system work
effectively, including those who are key to delivering
improved outcomes

* Researchers standing behind the community in Cairns South
 Agreeing on main priorities for improving outcomes
 Exploring the big risks to delivering outcomes within system
e Supporting strategies to make system changes

e Building on the State of the Children Report
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Governance Domains and Subdomains
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Distance Ed
High School &
Subdomain Homeschool

Subdomain

Developing
Student
Leadership
and Subdomain

Prep and Engaged

Primary Learning
Subdomain

Achieving
Domain

Parental &
Community
Engagement
Subdomain

Transition to
Work
Subdomain Student
Welfare and
Guidance
Subdomain




ENGAGING STAKEHOLDERS WITH
COLLECTIVE IMPACT

1. How are things travelling in Cairns South in terms of outcomes
for children?

2. How well do you think the overall system is currently
working?

3. What parts of the system are working well and not so well?

4. Which parts present the greatest risk in terms of poor
outcomes?

5. How would you go about reforming the most risky parts of the
system to deliver improved outcomes?



3uId1NISS Y3jeaH [eIUd N

{ saljlwe4 Suluolloun4

{ yijeaH |eauswdojanaq Alue3

juawdo|ana( J0303S ssauisng

SUO[3N}I3SuU| 103035 AJBIUN[OA PUB d4N
awdopAag Aylunwwo) snouadipuy
uo110310.4d pPlyd

3uli91504

Jusawdojpaag usawAojdw3

1uawasdedu] |ejualed

1uawdojaAa g d1Wou0d3 pue [euolday

yijeaH |eusaien g Suiuueld Ajlwey
A1un23s uisnoH

2011sN[ a|luaAnf

Domain 6

340/\\ 01 UOINSUEI]
20UepIND pue 3Je}|d M\ 1UIPNIS
diyssapesa yuapnis suidojanag
UOIIUBABI IUI|OIA dl3sawoq
diysuazn) ARy

asuodsay 92Ud|OIA d13saWo(

uoisnpul Ayjigesig

joyod|y pue 8nug

Y1|eaH SAIIBIUDADI(

Domain 3

2Je) yieaH Aewnd

Subdomains in Order of Rating

|OOYdS 03 Uollsues |

JusaWuIaA0D _omum.hmwuc_
20ueJnsu| pue asuodsay \mmwc_ow‘_mn_w‘_n_ Jajsesiq

|ooyds Asewlid pue daud

aJeap|iyd
10129G 92IAISS UBWNH

Domain 1

JUaWaseue [BIUSWUOIIAUT
uawageuel aJ4ed M

2Je) 91ndy pue [eydsoH

Suluue|d asn pueq pajesdanu)
SUIAIT 9A10Y pue uoiIea123Y ‘JodS
[ooyas ysiH

awaseuel pJe) an|g

Emerging Risk Ranking of Subdomains

il I\IHI\H "I

SUOIINIIISU| paseg-yiled pue [enyids
SIIAIDS PUB SBIIUNWWOY) JUeISIA|

guljooyas aWOH pue uoileanp3l adueisiqg

20
18
16

< &N O o0 OV < N O
—

Suney pauiquo)



Presenter
Presentation Notes
Take out resilience key
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Some.Common System Themes
.

Lots of Good Things: recogrihition of many system
strengths but need to build on these

Building Strong Networks: tensions between top
down vs devolved networks

Service delivery issues: silo-based policy &
programs; duplication and gaps

Disadvantage Always Loses Out: system designed
for the 80% (not addressing needs of most
disadvantaged) and lack of culturally appropriate
Indigenous servicing




Types of Strategies

Bold attempts at system-wide reforms
Key and urgent service gaps
Progressed via research partners

Leaders commit actions
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'
. Big Babies ‘
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' * Requires a stable and long term approach
* Look at what is happening elsewhere before diving in
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* Bring key system leaders together for shared design 3
' * Setting shared objectives to drive reform |
* Set clear performance indicators and measures
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Examples of Big Babies:
Schools at Centre of Network Building
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Building capacity of schools as integrative community network
around children

Schools as one institution with which almost all children engage

Opportunity to identify and respond to need, drawing together
services and other support, family and community

Current issues: strong focus on academic outcomes, more work
needed on engaging with families, no established framework or
understanding to support schools as focal point of network




Budget priorities: key and urgent

service

 Maternal health
e Early developmental health
* Hospital/school linkages

 Transition to school

* Allied health: mapping of gaps and addressing gaps




Research Priorities
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* Monitoring nutrition/exercise in YP in Cairns South
*  Monitor/explore Cairns South mental health issues
* Role and effectiveness of P&Cs

*  Outcomes and growth from homeschooling sector

igler | flic.kr/p/7p1sE



Quick Wins — No Regret

* Service provider -networks
* Bike trail

e What You Can Do!!!
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Key Steps From Here?
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 Consolidating Big Baby reform work
e Setting up forum for Research Partnerships 2

' * Building capacity to inform budget discussions about key
local priorities
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e Continually working on Quick Wins and communication
with sector

* Building community level engagement
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