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Government and industry are aware that the full value of the business event sector needs to be estab-
lished. To date, the sector has been evaluated on the economic contribution it makes to host destina-
tion tourism. The tourism contributions have been impressive in themselves; however, this narrow
focus has failed to account for a more extensive set of contributions to economies and communities.
Impacts from business events in areas such as innovation, education, networking, trade, research, and
practice are generally considered to outweigh the financial returns of the tourism spend. Although
anecdotal evidence of the value of business events beyond the tourism dimension has been evident
for some time, empirical research in this area is limited. This article has four objectives: first, to high-
light the research need for understanding the broader impacts of business events beyond the tourism
spend; second, to identify the range and impact of contributions made by business events to host
communities beyond the tourism spend; third, to examine five Australian business events utilizing a
grounded theory approach and present a range of identified legacies in the categories of knowledge
expansion; networking, relationships, and collaboration; educational outcomes; raising awareness
and profiling; and showcasing and destination reputation. Finally, the article discusses the implica-
tions of these findings for the business events sector.
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Introduction (collectively referred to as MICE), increasing the

Business tourism is concerned with people trav-
eling for purposes that are related to their work
(Davidson, 1994). Some of these purposes include
inter alia attendance at meetings, incentives, con-
ferences, exhibitions, conventions, and trade fairs

sales of products and services, training and research
that is related to employment or products, and
building the customer base. The term “business
events” is increasingly being used by academ-
ics and industry to refer to MICE activities (Mair
& Jago, 2010; Tourism Research Australia, 2009).
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Business events has been defined as “a collective
term referring to association conventions, corporate
and government meetings, exhibitions, and incen-
tive travel reward programs” (The Business Events
Industry Strategy Group, 2008, p. 1).

Business event travelers are high-yield visitors. In
Australia, in 2011 they spent an average $248 per
night compared with $135 per night for the average
traveler (Tourism Research Australia, 2012). In 2011,
19.2 million international and domestic business
event visitors spent 40.5 million visitor nights in
Australia, which generated $10 billion in expenditure
(Tourism Research Australia, 2012). As these figures
indicate, the business event sector contributes signifi-
cantly to Australia’s tourism industry and has been
aptly described as a “seam of gold” running through
Australian tourism (Carlsen, 1995; Jago & Deery,
2010). It is not surprising then that the measures
used to assess the value of the business event sector
have focused almost exclusively on this economic
contribution to host destination tourism, referred to
in this article as the tourism spend.

To address the need to understand the benefits of
business events beyond the tourism spend, there has
been a flurry of simultaneous activity with a small
number of studies beginning to explore the broader
value of business events, using a range of methods
commissioned by Australian agencies working in
the business event sector (Business Events Council
of Australia, 2009a, 2009b, 2010; Edwards, Foley,
& Schlenker, 2011; Foley, Schlenker, & Edwards,
2011; Jago & Deery, 2010, 2011; The Business
Events Industry Strategy Group, 2008). This article
presents the findings of a study that examined the
beyond-tourism benefits of business events using a
grounded theory approach. This approach allowed
the researchers to develop a theoretical account of
the legacies of business events while simultane-
ously grounding the account in empirical observa-
tions of the data collected for five exploratory case
studies.

Literature Review

Business events are well established as valuable
investments by national governments in the eco-
nomic development of their countries. As a result,
there is a strong understanding of the economic
impact of business events in terms of tourism spend

for which historically they demonstrate solid eco-
nomic benefits (see Business Events Council of
Australia, 2009a, 2009b; Jago & Deery, 2010; The
Business Events Industry Strategy Group, 2008).
The implicit connection between the tourism indus-
try and business events has led to the value of busi-
ness events being largely determined by directly
measurable, economic benefits that relate, almost
exclusively, to the tourism industry. The merit of
business events is often measured, for example,
by visitor numbers, daily expenditure, nights spent
away, and other economic contributions by visitors
to the event destination (Tourism Research Austra-
lia, 2009, 2010).

Business event attendees have been known to
have higher daily expenditure and longer dura-
tion of stay compared to all other tourists (Carlsen,
1995), resulting in the business event delegate being
“widely regarded as the most desirable visitor in
the world” (Business Events Council of Australia,
2009b, p. 2). There is a growing recognition, how-
ever, that the value of business events extends well
beyond the tourism spend and that a business event
should not be measured merely by its direct finan-
cial contribution (Dwyer, Mellor, Mistilis, & Mules,
2000). Swarbrooke and Horner (2001) argue that the
social impacts arising from business events could be
considered as providing jobs, supporting infrastruc-
ture and facilities, bringing new ideas to the local
community, and motivating employees and business
travelers. However, they qualify these broader out-
comes by stating that the social impacts were highly
dependent “on the volume of conferences in a par-
ticular destination” (Swarbrooke & Horner, 2001,
p. 82). That is, the outcomes were high in major
convention destinations and limited for exhibitions
that failed to attract large numbers of exhibition
visitors.

For multiple reasons, it is crucial that the broader
value of business events be recognized. The business
event sector requires support from governments—
particularly in the areas of infrastructure develop-
ment and global marketing. In Australia, the sector
is continually being called upon to demonstrate its
full value to governments in order to attract and
maintain adequate funding and support (Business
Events Council of Australia, 2009b). A focus on
tourism spend inevitably leads to continual demands
for increased monetary outcomes that in the long
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term are unsustainable. An improved understanding
of the broader contributions to be made by business
events can inform the development of strategies to
maximize a broader range of event benefits for the
host destination. Destination management and mar-
keting organizations require knowledge to inform
marketing and strategic planning so that a destina-
tion can maximize opportunities for maintaining
strong domestic markets and growing their share of
a highly competitive global market (Business Events
Council of Australia, 2009b).

Such strategies would be particularly timely
given the current status of the Australian business
event industry. Australia’s international business
events performance has been decreasing in recent
years, and Australia has been losing market share
(Business Events Council of Australia, 2010). This
drop in the current market led to a call for actions to
strengthen the industry’s position and profile.

Whereas the tourism and economic contributions
are significant, the impacts from business events
beyond the tourism spend are receiving greater atten-
tion (Business Events Council of Australia, 2009b).
Although anecdotal evidence of the value of busi-
ness events beyond the tourism dimension has been
apparent for some time, research in this area has
been minimal. One reason for this is the complexity
and nuances involved in measuring the broader con-
tributions of business events (Wood, 2009). Conse-
quently, what is known about the broader benefits of
business events is limited, often resulting in a lack of
accurate, meaningful, empirical data that are useful.

The purpose of this study is to examine the range
and impact of contributions made by business events
to host communities beyond the tourism spend with
a focus on business events held in Sydney, Austra-
lia, using grounded theory as a methodological
approach. Grounded theory’s strong assertion is
that a literature review in the substantive area is not
undertaken until the sorting and writing up of the
grounded theory, at which time the literature can be
used for comparison (Glaser, 1998).

Methodology

Due to the lack of empirical data used in previous
research on the benefits of business events beyond
thetourismspend, itwasdecided touse grounded theory
as the methodology to analyze data from exploratory

case studies (Fernandez, 2005). Grounded theory
is a well-recognized way to research a little studied
area (Denzin & Lincoln, 2003). Grounded theory is
an approach in which the analyst becomes increas-
ingly “grounded” in the data and develops richer
concepts and models of how a phenomenon really
works (Denzin & Lincoln, 2003). Two key elements
underpin grounded theory: “(a) the researcher has
to set aside theoretical ideas, and (b) the concepts are
developed through constant comparison” (Fernan-
dez, 2005, p. 45). Rather than proving or disprov-
ing theory, the researcher identifies potential themes
by pulling together real examples from the data and
constantly comparing relationships among themes.
Grounded theory is a general method of analysis
that accepts qualitative, quantitative, and hybrid data
collection from surveys, experiments, and case stud-
ies (Glaser, 1978, 1998). Using it as an overarching
methodology to analyze data from five exploratory
case studies assisted the researchers in studying the
phenomenon in a natural setting and generating the-
ories from practice.

The Case Studies

To meet the methodological demands of the
project, a case study approach was adopted for
the inquiry. The case study approach provides the
researcher with flexibility to situate people, orga-
nizations, events, and experiences in their social
and historical context and to treat the subject of the
study as a whole rather than abstracting a limited set
of preselected features (Veal, 2006). This allowed
the complexities and fine distinctions of each case
to be taken into account while the overall benefits
derived from the business event are investigated.

Case study investigations can involve single or
multiple cases (Veal, 2006). Although there is no
“required” number of cases, consideration was given
to the research context and resources available. Five
cases were selected for this study. The cases were
drawn from Business Events Sydney’s list of bid
wins and were selected on the basis of two criteria.
First, selection was made on the basis of the year in
which the conference was held in order to compare
and contrast the timeline effect of “legacy” delivery.
Case studies were selected from business events held
in each year of the period 2007-2010 inclusive. Sec-
ond, conferences were drawn from a cross section
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Table 1
Case Studies

Business Event

4th International AIDS Society
Conference on HIV Pathogenesis,
Treatment and Prevention (IAS 2007)

3rd Asia Pacific Regional International
Solar Energy Society Conference
(ISES 2008)

19th World Congress of the ISLSSL
(ISLSSL 2009)

7th International Orthodontics Congress
(I0C 2010)

5th IWG World Conference on Women
and Sport (IWG 2010)

Date Held Sector
July 22-25, 2007 Medical
November 25-28, 2008 Ecology/environment
September 1-4, 2009 Law
February 6-9, 2010 Medical
May 20-23, 2010 Sport/gender

of sector types to permit analysis of a reasonable
breadth of business event contributions across dif-
ferent sectors. Table 1 presents the names, dates,
and sector types of the cases used in the study. Each
business event potentially produces a unique set of
outcomes, and the five cases provided the opportu-
nity to compare and gain information on a variety of
business event outcomes.

Data for the case studies were collected during
May/June 2010 using in-depth interviews and sec-
ondary data analysis. The interviews were as broad
as possible and did not include a priori constructs
or guiding theories. Interview participants were
selected using a purposive sampling technique
designed to select “information-rich” respondents
who have the specific knowledge the researcher is
looking for (Mertens, 2005). Interviews were thus
held with key representatives of the organizations
responsible for hosting each of the five selected
business events. Further interview respondents were
accessed through the use of snowball sampling. Use
of this method resulted in the researchers gaining
access to a wide spectrum of further interviewees,
including association members, event delegates,
sponsors, and exhibitors. Interviews were held with
these additional event stakeholders to confirm ini-
tial claims and to gather additional data on business
event outcomes. All interviews were transcribed,
and texts were produced for analysis. In addition
to the interview data, secondary data, in the form
of event and industry information, including event
evaluation reports, were collected and analyzed.

The researchers wrote theoretical memos in par-
allel with the interviews. Theoretical memos are

“the theorising write-up of ideas about codes and
their relationships as they strike the analyst while
coding” (Glaser, 1978, p. 83). It is important to pro-
duce memos in grounded theory from the beginning
until the end, as they assist in establishing relation-
ships between codes that are grounded in the data
(Heath & Cowley, 2004). As patterns emerged and
the data were reduced to one or two core themes,
these themes became guides for further data col-
lection and analysis (Glaser, 1978). It was at this
stage that the extant literature became important
as a source of more data to compare with the case
study data.

Literature on industry reports about the intangi-
ble benefits of business events relevant to this study
were reviewed (see Business Events Council of
Australia, 2009a, 2009b, 2010; Jago & Deery, 2010,
2011; Joint Meetings Industry Council, 2008; The
Business Events Industry Strategy Group, 2008).
These reports indicated that the potential intangible
benefits of business events may include knowledge
expansion, community “outcomes,” innovation and
collaborative projects, international relations, trade
opportunities, networking opportunities, education,
and enhanced business-to-business relationships.
During round table discussions the researchers
integrated the themes with the developing theory.
In this process, the literature findings were applied
to the data and further reviewed, allowing new
themes to evolve. Where points of difference arose,
the original data were reviewed and revised until
there was agreement on thematic development.
Grounded theory is an appropriate approach to use
when the researcher has professional experience in
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the substantive area of study because it provides a
method to deal with researcher experience, con-
trolling the risk of introducing bias into the study
(Fernandez, 2005; Glaser, 1998). This control was
achieved by the constant comparative method. The
researchers included their assumptions and their
own knowledge as data (in the form of memos and
self-interviews) and compared these data with other
data from the study. The constant comparison of
data validates, modifies, or rejects the researchers’
observations, thus reducing the risk of bias-induced
distortions (Fernandez, 2005).

Findings

Through the analysis, six core themes emerged
and reflect the benefits and outcomes that can arise
from a business event. They are knowledge expan-
sion, networking, relationships and collaboration,
fundraising and future research capacity, raising
awareness and profiling, and showcasing and desti-
nation reputation. Table 2 indicates how each code
contributes to the core themes. As evident in Table 2
some codes are relevant to more than one theme.

Knowledge Expansion

Business events facilitate the dissemination of
new knowledge, techniques, and technologies. This
contributes not only to capacity building within a
specific sector, but also to improved educational
offerings and professional practice in the sector.
This theme was derived from the codes growing
local knowledge, knowledge improving education,
and knowledge improving professional practice.
The general findings as they relate to each code are
presented here together with some examples and
illustrative quotes from the case study data.

Growing Local Knowledge

Business events represent an opportunity to bring
the world’s best practice and international knowl-
edge to members of the local sector. In the case
of the International Society for Labour and Social
Security Law (ISLSSL) 2009 conference, “bringing
people together from around the world to meet in
Australia plays an important role in growing Aus-
tralian knowledge” (ISLSSL 2009 host organization

representative). Growing local knowledge in turn
contributes to capacity building within the relevant
sector in the host destination. The business event
plays an important role as “the majority of practitio-
ners acquire their knowledge base from meetings”
[International Orthodontics Congress (IOC) 2010
host organization representative].

Knowledge Improving Education

Business events expose delegates to new knowl-
edge and ideas, which within a reasonably short time
frame can be incorporated into current educational
offerings. This improves the quality of education in
the field, which has flow-on benefits for the quality
of graduates who work in the sector after their stud-
ies. ISLSSL 2009 was considered to provide del-
egates with “access to cutting-edge research in the
areas of labor and social security law. Academics
attending this conference can incorporate this new
knowledge into course content at tertiary education
institutions across Australia” (ISLSSL 2009 host
organization representative).

Knowledge Improving Professional Practice

New knowledge, techniques, and technologies
shared at a business event are also used for improv-
ing professional practice in the relevant sector. This
transfer of knowledge has implications for the local
community, evidenced in the implementation of
new knowledge, techniques, or materials into pro-
fessional practice in the relevant sector. IOC 2010
provides a clear example of knowledge improving
professional practice, as “clinicians can place orders
at the congress for new materials and implement new
techniques into their practice within a month” (I0C
2010 host organization representative). Another
example is the reported changes to clinical practice
as a result of attending IAS 2007, including the use
of new drugs or technologies in treating patients with
HIV (International AIDS Society, 2009).

Networking, Relationships, and Collaboration

Face-to-face networking between individuals
and groups at a business event leads to the benefits
of networking, relationship building, and collabora-
tion that have the potential to generate innovation,
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Table 2
Codes and Coding Themes

Coding Themes

Networking,
Relationships

Knowledge
Codes Expansion

Collaboration

Fundraising ~ Raising ~ Showcasing
and Future ~ Awareness and
Research and Destination
Capacity Profiling ~ Reputation

Educational
Outcomes

1. Growing local knowledge X
2. Knowledge improving education X
3. Knowledge improving X
professional practice
4. Access to networking opportuni-
ties for local practitioners and
researchers
5. Networking fosters creation of
long-term relationships
6. Networking as a catalyst for X
knowledge expansion and
research development
7. Networking as a catalyst for
research collaborations
8. Research collaborations lead to
development of new products
and technologies
9. Opportunities for local post-
graduate research students
10. Increased attractiveness of
education sector
11. Fundraising opportunities
12. Greater access to government
and/or private sector funding
sources
13. Generating awareness of sector-
specific issues
14. Raising awareness of broader
societal issues
15. Profiling local organizations,
associations, and/or centers
16. A catalyst for government
support
17. Showecasing local talent
18. Enhancing Sydney’s reputation
as a global leader
19. Enhancing Sydney’s reputation
as a business events destination

X

ol

E T IR S
>

ol

X, code is central to core category.

ideas, and research agendas for years to come. This
theme was derived from the codes access to net-
working opportunities for local practitioners and
researchers; networking fosters creation of long-
term relationships; networking as a catalyst for
knowledge expansion and research development,
networking as a catalyst for research collabora-
tions; and research collaborations lead to develop-
ment of new products and technologies. The general

findings as they relate to each code are presented
here together with some examples and illustrative
quotes from the case study data.

Access to Networking Opportunities for
Local Practitioners and Researchers

Business events provide local practitioners
and researchers the opportunity to network with
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international counterparts within a specific sector.
This is considered particularly important for mem-
bers of the host destination who are able to attend
a local event, but who may otherwise not be able
to access international colleagues. For example,
in the case of ISLSSL 2009, “the Sydney location
was considered important for both academics and
practitioners who may not have the opportunities
to travel to international conferences to meet with
others working in the field” (ISLSSL 2009 host
organization representative). Being able to access
networking opportunities in the host destination is
also important for more junior members of a field,
as the following quote illustrates. “The high profile
researchers within the centre attend many inter-
national conferences; however, the clinical staff
and junior researchers don’t have the same oppor-
tunity so being staged in Sydney gave them the
opportunity to attend and subsequently meet high-
profile international delegates” (IAS 2007 National
Research Centre representative).

Networking Fosters Creation of
Long-Term Relationships

Business events foster networking by physically
bringing people together to share new knowledge
and ideas and spark potential relationships. The
networking that takes place at business events
represents a benefit that continues to be felt long
after the event has ended, as the following example
demonstrates. “Although delegates may have met
back in 2007, that face-to-face meeting and net-
working that took place at the conference allows
people to feel that they can still contact them, hav-
ing shared that conference experience a few years
back” (IAS 2007 local host organization represen-
tative). Thus, it is the face-to-face meeting that is
considered important in strengthening a long-term
relationship.

Networking is also important for the creation
of business relationships. An Australian company
specializing in heat engine generator technology
was a sponsor, exhibitor, and presenter at the Inter-
national Solar Energy Society (ISES) 2008 confer-
ence. It was reported that they gained exposure and
networking opportunities, which resulted in the
establishment of long-term business relationships

from contacts made at the conference (ISES 2008
exhibitor interview).

Networking as a Catalyst for Knowledge
Expansion and Research Development

The networking that takes place at business
events acts as a catalyst for knowledge expansion
and can result in generation of ideas that drive
future research agendas. For example, at IAS 2007
“one of the big discussion points was about circum-
cision in Africa leading to marginally lower rates
of HIV infection in heterosexuals—the question
became, is this the same in the Australian commu-
nity. Subsequently a study has been conducted to
explore this issue” (IAS 2007 National Research
Centre representative).

Networking as a Catalyst for
Research Collaborations

Networking acts as a catalyst for developing
research collaborations, particularly among aca-
demics. People who meet at the conference and find
they are working on studies in the same area may
decide to collaborate in the future. For example,
it was reported that International Working Group
(IWG) 2010 contributed to developing networks
among practitioners in the field and research col-
laborations among academics (IWG 2010 organiz-
ing committee representative). Similarly, the net-
working that took place at ISLSSL 2009 was said to
result in “various research groups that have sprung
up. I have no doubt there are other research projects
going on, not just from people in Australia but other
people from different countries who met in Sydney
and got together” (ISLSSL 2009 host organization
representative).

Research Collaborations Lead to Development
of New Products and Technologies

Collaborations formed through the networking
opportunities provided by business events can have
further outcomes evidenced in the development
of new products and technologies. This outcome
was achieved as a result of ISES 2008, where “as a
result of the conference, collaboration has occurred
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that is resulting in the creation of integrated afford-
able building products” (ISES 2008 host organiza-
tion representative).

Educational Outcomes

Educational outcomes highlight the varied oppor-
tunities afforded the local education sector as a result
of hosting a business event. This theme was derived
from the codes opportunities for local postgraduate
research students and increased attractiveness of
education sector. The general findings as they relate
to each code are presented together with some exam-
ples and illustrative quotes from the case study data.

Opportunities for Local Postgraduate
Research Students

Attendance at a business event delivers opportu-
nities that are considered important in building the
young people working in a sector, including early
career researchers and practitioners, local post-
graduate research students, and emerging leaders in
the sector. IWG 2010, for example, was reported
to have provided local postgraduate students with
vital contacts for future research opportunities
(IWG 2010 organizing committee representative).

Another outcome that is significant for early
career academics or practitioners and students is
the opportunity to gain validation and enthusiasm
for their chosen career path through meeting lead-
ers in their field. A business event provides the
opportunity for such interaction that can provide
the impetus for “people to go away and be enthused
about what they are doing locally. It can build their
passion or their interest in the area” (IAS 2007 local
host organization representative).

Increased Attractiveness of Education Sector

In addition to the benefits provided to individual
members of the local education sector, a business
event also provides positive outcomes in terms of
increasing the attractiveness of the education sector
as a whole.

By exposing delegates to local knowledge,
research capacity, sites, and facilities, busi-
ness events can create flow on effects in terms of

increasing the attractiveness of the destination’s edu-
cation sector. This can lead to tangible benefits such
as those described in the following quote. “I know
individuals [who have attended Australian confer-
ences from other countries] who have come back as
students. Students want to be where a place is push-
ing the barriers. Our conference demonstrated that
we are pushing the barriers in Australia” (ISES 2008
host organization representative). Such growth in the
education sector also has wider benefits for increas-
ing the future capacity of the relevant sector.

Fundraising and Future Research Capacity

Fundraising and future research capacity reflects
the opportunities available to local organizations,
associations, and/or centers involved with a busi-
ness event. These entities, through the event, have
increased access to additional sources of funds,
which in turn can have implications for the sec-
tor in terms of growing future research capacity.
This theme was derived from the codes fundraising
opportunities and greater access to Government
and/or private sector funding sources. The general
findings, as they relate to each code, are presented
together with some examples and illustrative quotes
from the case study data.

Fundraising Opportunities

Business events provide opportunities for local
organizations, associations, and/or centers involved
with the event to raise funds. A positive outcome of
the IOC 2010 was a significant increase in funds
for the Foundation for Research and Education,
established by the Australian Society of Orthodon-
tists to promote and advance orthodontic research
and education in Australia. This funding boost will
support more and larger projects to be undertaken
by Australian researchers (I0C 2010 host organiza-
tion representative).

Greater Access to Government and/or
Private Sector Funding Sources

Business events deliver opportunities for accessing
greater funding support from Government and the
private sector, which can have implications for the
sector in terms of growing future research capacity.
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One example from IAS 2007 was the receipt of a
grant of US$18 million from the Bill and Melinda
Gates Institute, matched by Commonwealth fund-
ing. The grant funded the establishment of a major
virology institute in New South Wales focusing on
transmitted diseases such as HIV, AIDS, TB, and
hepatitis (Business Events Sydney, 2009).

Another example is the $10,000 seed funding for
the “Sydney Scoreboard” provided by the Greater
Sydney Partnership (GSP) as part of IWG 2010.
The Sydney Scoreboard initiative is designed to
monitor global progress regarding women in sport
governance until at least 2014. To achieve this aim,
research collaborations have already begun among
delegates from Australia, Tunisia, Botswana, US,
New Zealand, and Canada (IWG 2010 organizing
committee representative).

Raising Awareness and Profiling

The media coverage associated with many busi-
ness events not only can raise the profile of associ-
ated organizations, but also can raise awareness of
significant issues from within a sector. This theme
was derived from the codes generating aware-
ness of sector specific issues; raising awareness
of broader societal issues; profiling local organi-
zations, associations, and/or centers; and a cata-
lyst for government support. The general findings
as they relate to each code are presented together
with some examples and illustrative quotes from
the case study data.

Generating Awareness of Sector Specific Issues

Business events are capable of raising both pub-
lic and government awareness of sector specific
issues. This outcome is often realized through the
media coverage afforded to certain business events,
which may have high-profile speakers or support.
International media coverage can ensure that this
message is taken to an even wider audience than
the host destination.

IAS 2007, for example, secured “a lot of media
locally, Asia Pacific, and internationally around the
event. If that serves to put HIV at the forefront of
people’s minds—public, government and others,
then that could have benefits” (IAS 2007 local host
organization representative).

Local and international media coverage of
IWG 2010 helped raise awareness of the issues
associated with women and sport, in part due to
the involvement in the event of influential and
high-profile speakers including former High Court
judge Michael Kirby, then Federal Minister for
Sport Kate Ellis, and prominent Sydney business-
man Peter Holmes a Court (IWG 2010 organizing
committee representative).

Raising Awareness of Broader Societal Issues

Business events can be used to raise awareness
of broader social issues. Such efforts to address
broader social issues can reflect positively on the
reputation of the host destination as a site capable
of driving action and social change. For example,
ISLSSL 2009 was used to address issues of gender
inequality. “I’m very concerned about conferences
I go to in Europe in the Law areas where most of
the speakers are men. [ wanted a woman to give the
keynote address. . . . I think that was important giv-
ing her . . . a number one role” (ISLSSL 2009 host
organization representative).

Profiling Local Organizations, Associations,
and/or Centers

Business events provide opportunities to raise
the profile of local organizations, associations, and/
or centers involved with the event. For example,
to coincide with IAS 2007, the National Centre in
HIV Epidemiology and Clinical Research took the
opportunity to celebrate the organization’s 20th
anniversary. “They had 1,200 national and inter-
national delegates attend the anniversary celebra-
tions—which they were absolutely thrilled about.
It increased their profile and enhanced the national
and international awareness of the center” (IAS
2007 National Research Centre representative).

A Catalyst for Government Support

The media attention and increased public and
private sector awareness of the issues central to a
business event can prompt expressions of support
from government, in the form of increased funding
or revised public policy outcomes. For example, in
his keynote address at ISES 2008, The Hon Peter
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Garrett AM, Federal Minister for Environment
Protection, Heritage and the Arts, announced the
largest ever Commonwealth investment in solar
power.

Similarly, in her keynote address at the IWG
conference, The Hon Kate Ellis MP, then Federal
Minister for Sport, announced that “the Australian
government will require all national sporting orga-
nizations to annually report on the gender represen-
tation of their boards.”

Showcasing and Destination Reputation

A business event can showcase not only the local
talent working in a specific field but also the capa-
bility of the destination itself as a business events
destination. This theme was derived from the codes
showcasing local talent, enhancing Sydney s repu-
tation as a global leader, and enhancing Sydney s
reputation as a business events destination. The
findings as they relate to each code are presented
together with some examples and illustrative quotes
from the case study data.

Showcasing Local Talent

The hosting of a business event in Sydney has
beneficial outcomes in terms of showcasing local
talent in a specific sector. For example, IOC 2010
was successful in showcasing Australian research
to a global audience as well as providing emerg-
ing Australian academics with exposure and status
within the international orthodontic community
(IOC 2010 host organization representative). Simi-
larly, IAS 2007 was considered important in raising
awareness of the research and scientific excellence
of those working in the Australian HIV sector to
international delegates (IAS 2007 local host orga-
nization representative).

Enhancing Sydney s Reputation as a
Global Leader

By showcasing local talent, a business event can
put a destination “on the map,” fostering a repu-
tation as a place of highly skilled, capable, world
leading researchers, educators, and practitioners in
a specific sector.

Professor David Cooper of the National Centre
in HIV Epidemiology and Clinical Research at the
University of South Wales was the IAS 2007 con-
ference co-chair. He has previously been quoted
as saying “being the successful bidder for the IAS
scientific conference reinforced to the interna-
tional HIV research community the value of the
work done in Australia. We bat a long way above
our weight in this field” (Cooper cited in Business
Events Sydney, 2009).

Another example is ISLSSL 2009, which pro-
vided positive outcomes for “putting Austra-
lia on the map” in the subdiscipline of labor and
social security law with a group of people from
around the world (ISLSSL 2009 host organization
representative).

Enhancing Sydney s Reputation as a
Business Events Destination

Successful hosting of a business event is impor-
tant in itself for enhancing Sydney’s reputation as a
business events destination. For example, attracting
over 6,000 delegates to Sydney, IAS 2007 was con-
sidered “a good meeting to have had here to say we
won this and we can hold this sort of meeting” (IAS
2007 local host organization representative).

Sydney’s capability as a business events destina-
tion is also strengthened through continued hosting
of business events, as the sector develops along with
the skills of those working within it. Hosting of IAS
2007 in Sydney was thought to represent a “benefit
for future conferences held here [Sydney] and peo-
ple’s skills in working on something like that” (IAS
2007 local host organization representative).

Implications and Conclusion

It is well established that business events make a
substantial contribution to the Australian economy
from a tourism perspective. However, there have
been significant gaps in our understanding of the
full value of business events. By developing busi-
ness event profiles outside of the traditional tourism
parameters, a move toward a more extensive under-
standing of business events and their contributions
has been achieved. Although the value of the tour-
ism spend remains crucial, the broader contributions
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of business events arguably have more value than
the tourism dollar for a number of reasons. They
bring best practice and international knowledge
to local sector researchers and practitioners in the
fields of medicine, law, sport, and the environment.
It is knowledge that contributes to capacity building
within each sector, is incorporated into educational
offerings, improves the quality of education in the
various sectors, and has flow-on benefits for the qual-
ity of graduates who enter the field after their studies.
Importantly, practitioners are able to implement new
practices immediately after the event, whereas net-
working at business events provides local delegates
with new business and research collaborations that
generate innovation, ideas, and research agendas for
many years to come.

The events have provided Sydney organizations,
associations, and research centers with new fund-
ing from both the Federal Government and the
private sector: a critical outcome that assists in driv-
ing growth in the research capacity of each sector.
Enhancing Sydney’s reputation as a business events
destination has the long-term benefit of positioning
Sydney for future business events.

This study has established that the benefits derived
from business events extend well beyond economic
contributions to tourism. Evidence presented in this
article verifies the contributions of five business
events held in Sydney in the period 2007-2010 in
areas of knowledge expansion; networking, rela-
tionships, and collaboration; educational outcomes;
fundraising and future research capacity; raising
awareness and profiling; and showcasing and desti-
nation reputation.

A more extensive understanding of business events
and their contributions provides important ammuni-
tion for the sector in attracting and maintaining ade-
quate government funding and support for business
events. Evidence-based confirmation of the value of
business events (economic and otherwise) will allow
the business events sector to more effectively com-
municate with politicians, the media, and the business
community to provide a strong, consistent, and clear
message of the positive impact of business events
beyond the direct tourism spend (Business Events
Council of Australia, 2009a). This could potentially
result in greater government investment in the sec-
tor, playing an important role in strengthening the

industry’s position and profile in a highly competi-
tive global market.

Understanding of the broader contributions to be
made by business events also has value for the orga-
nizers of business events. A greater appreciation for
the potential of business events could result in the
development of strategies to maximize the benefits
to be realized from their hosting. This could also
lead to an improved incorporation of such benefits
into the branding and marketing strategies for busi-
ness events.

This study provides baseline evidence that con-
firms the benefits derived from business events do
extend beyond the tourism contribution. Although
the scope and range of these broader contributions
have been identified, the extent of these benefits
remains unknown. The findings in this study, based
on a sound qualitative methodological approach,
would benefit from being rounded out by further
studies based on a quantitative approach. As such,
further research is currently under way to deliver a
quantitative assessment of the impact of the range
of contributions made by business events to host
communities beyond the tourism spend.
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