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Abstract

This thesis is a systematic investigation on enterprises failure in China’ s Hainan
Province, with an aim to find the roots of failures and possible remedies for them.

In this research the enterprise failure is defined as a formal vanishing of an
enterprise which has lost not only the normal function of effectively turning input into
output but also the foundation for survival, due to its inability to cope with the internal
and/or external changes. Guided by a variety of relevant theories such as enterprise
bankruptcy theory, enterprise merger theory and enterprise life cycle theory, this thesis
provides in-depth analysis on more than 30 cases of the failure of well-known
enterprises in Hainan Province, the largest Special Economic Zone in China. On top of
the case studies examining the causes of enterprise failure, the thesis also discusses the
establishment and implementation of crisis management system at the enterprise level.

The innovations of this dissertation include: first, it offers a new analytical
framework and explores the question of enterprise failure in a systematic way from the
perspectives of law, management, market and the government. By doing so it makes
both empirical and theoretical contributions to the research on theories and practice of
enterprises in China. Second, this is the first comprehensive study on enterprise failure
in a provincial level unit in China (Hainan Province), making a major contribution to
the knowledge of understanding the complex process of economic transition in China.
Third, by making several sensible proposals based on thorough studies on the roots of
failure, this research also has practical implications for precautions against enterprise

failure.
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