
Business 
Model 
Workshops for 
Creative 
Enterprises.



Introduction.
As a high-potential creative enterprise, you have been 
handpicked to take part in an exclusive business model 
generation workshop, held over two-half day sessions. 

The workshops are being delivered in June, July and August 
2011 for companies from a diverse range of commercially 
focused creative sectors.

The workshop will utilise the business model generation 
methodology, as developed by Alexander Osterwalder 
and Professor Yves Pigneur in their book, Business Model 
Generation. 

You will be coached and supported you as you work through 
the Business Model Generation ‘Canvas’ tool by CIIC Business 
Advisers and representatives from the CIIC partner industry 
organisations. The Canvas is a one-page tool that will help you 
to map and understand your business visually. 



Overview.
The workshop facilitator, Alan Scott, is a Deloitte Private 
partner who leads Deloitte initiatives on Business Model 
development and utilises the Business Model Generation 
framework. The workshops will be a mix of instruction, 
interactive discussions and small group activities.

This is a chance to develop and test your own business model 
and leave with practical tools and an enhanced understanding 
of your business strategy. Innovation, creativity and design 
thinking underpin the use of the methodology and the ‘canvas’. 
These topics will be covered in the context of this tool:

•  Understanding your customer, 

•  Defining your value proposition, 

•   Considering the lifecycle of your 
channels to market, and

•   Securing the right partnerships 
and alliances. 

The workshop will provide participants with an overview 
of the Business Model Generation and associated Business 
Model Canvas. This best selling approach to building, testing 
and ‘operationalising’ business models offers participants a 
framework through which they will be able to development, 
challenge and enhance their business model and pursue 
additional business opportunities.

Participants will build their own business model and perhaps 
see their business differently for the first time, through the 
use of the one page ‘canvas’. The workshop will also offer an 
environment to test their business proposition with other 
participants in the workshop.

Innovation, creativity and design thinking underpin the use 
of the canvas, and participants will have the opportunity to 
consider new or different ideas for their businesses based on 
the interaction throughout the workshop.

As the workshop is split between an afternoon and a morning 
session, the participants will have some reflection or thinking 
time between the two sessions to absorb the content, consider 
the canvas developed and arrive on day two with additional 
ideas, challenges or questions.  It also offers the participants 
a chance to “road test” some of the concepts offered on day 
one with others over night – thus supporting the notion of 
“prototyping” business models. 

The workshop will be creative, interactive and enable 
business owners/leaders to see their business model from a 
new perspective. It will allow them to better understand the 
building blocks required for business transformation.



Alan
Scott
Bio.
Alan is passionate about 
working with private 
companies in the areas of 
strategic planning, business 
models, coaching and 
facilitation. He has over 
20 years of experience in 
this field. Alan leads the 
Deloitte Private initiatives 
around Business Model 
development, utilising the 
Business Model Generation 
framework defined by Alex 
Osterwalder and others.  

About. Connect with us.
The Business Model 
Workshops for Creative 
Enterprises is an 
initiative of the Creative 
Industries Innovation 
Centre, delivered in 
partnership with Deloitte 
Private and supported 
by AGDA, AIMIA, AMI, 
Communications Council, 
DIA, PRIA. 

The CIIC supports the 
business of creative 
enterprise. It is part of the 
Australian Government’s 
Enterprise Connect 
program, and is supported 
by the University of 
Technology, Sydney. 

To access online business 
resources for creative 
enterprises, read inspiring 
feature articles about 
successful creative 
entrepreneurs and to 
keep up-to-date with 
the CIIC’s news and 
events, please visit: www.
creativeinnovation.net.au. 

http://www.creativeinnovation.net.au 

http://www.enterpriseconnect.gov.au 

http://www.facebook.com/creativeinnovation 

http://www.twitter.com/c_innovation 


