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Abstract

Since the open and reform, lots of reform have been carried out to the management
of the local enterprises of China by themselves, the achievements on management
innovation reached from which has brought mutual benefits to both the enterprises
themselves as well as the society. It is shown from the statistics that overwhelming
majority of the rich management innovation achievements reached by the enterprises
root in the manager-driven field. Then how is the manager-driven management
innovation achievements created on earth? Reviewing the literature, it is found that
though relevant studies have been referred to in the domestic and foreign literature,
specific and systemic theoretical systems from the actual background of Chinese
enterprises have not been formed from the studies on the creative periods of
manager-driven management innovation. As the studies on the creative periods of
manager-driven management innovation is very significant in both layers of practice
and theories, in the thesis, the typical events of manager-driven management innovation
are set as the research object, and the creative periods of manager-driven management
innovation are studied systematically from rational respective with the aid of relevant
theories and case study. The main research of the thesis includes three aspects: first, the
periods of the process of manager-driven management innovation are explored firstly
and then two-dimensionality model of the creative periods of manager-driven
management innovation is constructed on the basis of exploratory study on single case,
and further conclusion and summing up of the new problems in the model,
question-driven explore and the innovational background of the manager are made
based on study on cases; second, the theoretical research frame of the effect factors in
the creative periods of manager-driven management innovation is structured with the
garbage can theory and the behavioral theory of the enterprises, and accordingly,
relevant hypothesis is raised; third, empirical tests are given to the theoretical research
frame of the effect factors in the creative periods of manager-driven management
innovation and the relevant hypothesis. The study shows that: manager-driven
management innovation is the creation, choice and implement of the process, model,
organization structure, or managing methods of new management driven by the

managers; the core behavior of the managers is the question-driven explore; the new



questions the enterprises confront with can be divided into the change of structure and
effect factors faced during the growth of the enterprise; the source of question-driven
explore can be divided into the market area of the enterprises and all kinds of
knowledge resources; the external experience, training accepted and external network in
contact held by the manager are important factors to boost the chances to create new

managing plans.

Keywords: Management Innovation, Manager-Driven Management Innovation,
Creative Periods
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