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ABSTRACT 

With rapid development of global economic integration and China's market economy, 
and with the accelerating pace in the development of China-ASEAN free trade zone, 

Yunnan's traditional railway freight management system can no longer meet the need 

of modem logistics development. At the same time, the flourishing of the distribution 

train logistics and the rapid development of highway and aviation transportation in 

China also mean that there is increasingly intense competition in freight market, 

leaving smaller market share for Yunnan's railway freight. Confronted with both 

opportunities and challenges, Yunnan's railway is in urgent need to embrace modem 

logistics as a better strategy for survival and development. Under this circumstance, 

this thesis with a case study on the Kunming Branch of China Railway Express Co., 

Ltd makes both empirical and theoretical contributions to the knowledge of 

understanding new development in transportation in China. 

In combination of qualitative and quantitative methods, this research provides the first 

systematic analysis ofYunnan's railway logistics. It also sets forth a scientific analysis 

and design of management strategy for the Kunming Branch of China Railway 

Express Co., Ltd. to develop modem logistics with resources available in Yunnan. By 

making use of AHP analytic method to analyse the analytic factors of SWOT, it goes a 

step further to put forward some sensible proposals for the company, including 

rigorous promotion of the company's strategic clients, timely improvement of the 

operation network, expansion of the modem logistics information platform, 

development of the port logistics, and cultivation ofhuman resources with expertise in 

modem logistics. 
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